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Duration: 2 days  

  

Overview: 
 

The PRINCE2® Practitioner is 
an intensive 2-day course 
combining revision sessions 
and PRINCE2® Practitioner 
exam practice sessions. The 
course is designed to 
effectively prepare you to sit 
and pass the PRINCE2® 
Practitioner Exam which will 
be taken on the afternoon of 
the second day. This 3 hour 
Objective Marked Assessment 
(complex multi-choice exam) 
will lead to the award of the 
PRINCE2®Practitioner 
Certificate and PRINCE2® 
Registered Practitioner status. 

 

Target Audience: 
 

The 2-day PRINCE2® 
Practitioner course is designed 
for project management 
professionals who have 
already taken and passed 
their PRINCE2® Foundation 
Exam; and need to apply the 
method in-practice and who 
require the internationally 
recognised PRINCE2® 
registered practitioner status. 
It is also mandatory for 
anyone wishing to become a 
PRINCE2® consultant. 

 

Pre-requisites: 
 

You must have passed the 
PRINCE2® Foundation Exam 
before attending the 
PRINCE® Practitioner Course. 
Ideally you should have 
attended a PRINCE2® 
Foundation course or 
completed a PRINCE2® 
Foundation E-Learning course. 

 

At Course Completion: 
 

On completion of this course 
you are expected to be able 
to: 

 
 Understand the format of 

the PRINCE2® exam. 
 Understand and have 

experience in answering 
the different styles of 
questions used in a 
PRINCE2® practitioner 
exam. 

 Know how to take a 
provided scenario and 
answer questions with 
regards to it. 

Read on… 

 Module 1: Structure and 
Format of the PRINCE2® 
practitioner exam 
 
Module 2: The styles of 
questions in the exam 
 
Module 3: PRINCE2® Structure 
and Overview 
 
Module 4: Areas of importance 
in the PRINCE2® manual 
 
Module 5: Starting Up a Project 
 
 Project Organisation 
 Management of Risk 
 Directing a Project 

 

Module 6: Initiating a Project 
 
 Quality in a Project Environment 
 Plans 
 Product Based Planning Techniques 
 Business Case 
 Setting up Controls 
 Controls 
 Communications Planning 
 Tolerances 
 Configuration Management 

 

Module 7: Controlling a Stage 
& Managing Product Delivery 
 
 Change Control 
 Quality Review Technique 

 

Module 8: Managing Stage 
Boundaries 
 
Module 9: Closing a Project 
 
Practice Exam Questions 
related to the topics covered 
 
PRINCE2® Practitioner Exam 
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